


	
	



WHAT IS 
THE NATURE 
OF THE 
PROBLEM?

Transition to a new 
economy demands 
cities that foster
• Carbon neutrality
• Inclusive growth

“A high level of 
income equality is 
not just inequitable 
and unfair, 

 but it can be, and 
often is, a drag on 
economic growth.”



	 	 	 	 	 	 	 	 	 					Wider context: 3 external drivers	
	
	

1. Populism, democracy, human rights, reconciliation	

	



	 	 	 	 	 	 	 	 	 					Wider context: 3 external drivers	
	
	

2. The Big 5 	

“If the big shift of 2017 is that tech companies now	
 accept some responsibility for how their platforms 	

impact the world, 	
the big mystery of 2018 and beyond	

is what, exactly, that responsibility will look like.”	

New York Times, 13 December 2017	

	



	 	 	 	 	 	 	 	 															Wider context: 3 external drivers	
	
	

3. Planetary urbanization	
	

“Concrete is everywhere being poured at an 	
unprecedented rate over the surface of planet earth. 	
We are, in short, in the midst of a huge crisis — ecological, social, 
and political — of planetary urbanization 	
without, it seems, knowing or even marking it.”	

	
                                  David Harvey (2014)	

	



	
	

Strategy questions	
	
	

	
	
	
	

How can we foster greater EQUALITY in cities?	
	

How can cities move beyond sustainability to become 
REGENERATIVE in the way that they are designed and 

developed?	



 

An 
approach 
to city 
change"





WHAT 
ARE  WE  
FINDING?

What we heard is 
important to 
Canadians regarding 
their cities:

•  Equality
•  Commons
•  Data
•  Indigenous
•  Future proof

 



Civic Assets Project 







Capital"
(insert an inspiring example: such as potential Civic Assets Development 
Corporation)	
	

        3. Capital example "



“… the city itself is a commons—	
a shared resource that is generative and produces goods for 	
human need and human flourishing. 	
	
The city as a commons means that the city is a collaborative space 	
in which urban inhabitants are 	
central actors in managing and governing 	
city life and urban resources—ranging from 	
open spaces and buildings to neighborhood	
infrastructure and digital networks.”	
	
Sheila Foster (2016)	



Cities for People – An ecosystem to foster inclusive urban innovation

Thought Partners & 
Communications

Thinking, 
Acting and 
Convening

Social 
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Theory	of	philanthropy	
	



Domain 
Understanding 

Distributed 
Impact

Transformational 
Change

Adapted from Geels (2011)

3 levels of change 
where we seek to 
have an impact.

1. Landscape:
culture, values, 
identity

2. Systems:
policy, societal and 
sectoral structures 

3. Niche innovations:
developing, testing, 
gauging impact, 
scaling as appropriate

 



WHAT
ARE WE
FINDING?

In order to 
dig deeper, 
we conducted 
an ‘Outcome 
Harvest’
with 8 grantees



LA PÉPINIÈRE  
ESPACES 

COLLECTIFS
City of Montreal increasingly engaging in the process 
and supporting community-led placemaking for social 
inclusion and micro-enterprise creation. 

Engaging Provincial government 
to invest in local initiatives.

Added timely investment to stabilize 
and grow organization and model. 
McConnell support “accelerated 
development by years”. 

Model being replicated in Laval, 
Quebec City, and other 
provinces with Future Cities.

Innovating new model for ‘citizen apprentices’ in 
a placemaking academy, where citizens learn to 
build places collectively and engage others, such 
as refugee communities.



ENTREMISE:
LABORATOIRE 
TRANSITOIRE

Pioneering transitory urbanism initiative –  first occupancy 
launched March 2018 is incubating 17 social enterprises and 
artists. Foundation added credibility, networks and financial 
capacity to demonstrate innovation. 

Established new municipal policy to provide vacant City-owned 
buildings for transitory social uses: new multisector partnership 
with City of Montreal/McConnell/Entremise/la Maison de 
l’innovation sociale.



ACCELERATING 
INNOVATION TO 

TRANSFORM CITIES 
FOR THE BENEFIT 

OF US ALL.  





Activer 
les espaces vacants
au service
du bien commun



Urbanisme 
transitoire
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!
!

‘Social transformation is spatially cultivated !
and is tangibly visible in space, and !
it involves a public learning process !

that leads to permanent shifts!
 in institutions and values.’                !

!
!
!

 Leonie Sandercock (2000)�

 
 	



"

People are producers rather than consumers of cities!



Participatory	City	(London,	UK)	



“Cities must be regarded as �
more than engines of wealth; �

they must be viewed as systems �
that should be shaped to improve �

human well being.”

Charles Montgomery
Happy City�
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