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inclusion projects 

4. Benefits of the Housing 
Inclusion Policy  
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uDiversity : what Montreal is naturally made of 

uReal estate : a particular context 



Helping organizations and 
households take charge of their 
housing conditions by developing 
community real estate projects.  
 

u Over 40 years of active solidarity 
u Interventions in the Montreal area 
u Multidisciplinary team of  

45 employees 
u Over 420 projects for a total of  

close to 13,000 housing units  
u Housing: cooperative, nonprofit 
u Community real estate: daycare centres, 

facilities for community organizations 



 

u Evaluating real estate needs 
u Defining real estate projects 
u Helping groups that will lead real estate 

projects incorporate and define their 
structure 

u Providing accompaniment and training 
to support collective decision-making 

u Carrying out feasibility studies 
u Supervising construction sites 
u Coordinating with funders and real 

estate and construction professionals  



28,000 units 
(QC) 

43,000 units 
(QC) 

125,000 units 
(QC) 

Approx. 75% 
HLM/Subsidized 

housing 

Collective housing = social economy organisations 
(empowerment and democracy) 



 

In the Montreal area (CMM) :  

u Over 240,000 low-income tenant 
households pay 30 % or more of 
their income towards housing 

u Of these, more than half spend  
more than 50% of their income  
on rent (135,530 households)  

 

  

  

 





For every dollar contributed  
by the SHQ as a grant,  
$2,30 is injected into  
vǳŜōŜŎΩǎ economy. 

u 10% of hours worked in the residential 
construction sector come from the 
intervention of the SHQ 

For BŃǘƛǊ ǎƻƴ ǉǳŀǊǘƛŜǊΩǎ ǇǊƻƧŜŎǘǎΣ  
only in 2017: 

u Total investments of $307M, including 
$163M in the building industry 

u 1,200 direct and indirect jobs 

u $113M in sales taxes 

u $1.9M in annual taxes 
















