Dare To Do Things Differently
Purpose driven real estate

QUO VADIS



QUO VADIS

Corporation

- Quebec leader in Triple Bottom Line Movement
- 1.5 Million sq.ft., 500 tenants
- 20 years in the South West of Montreal



The Role of Quo Vadis

Connector
Curator
Amplifier
Stimulator
Storyteller
Suporter

Calibrator
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Short term Iinvestment...
long term conseqgquences...

- ROI
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Side Effects

Short-term Strategies

- Least exposure to risk

(guarantees, market fluctuations,
carrying costs)

- Profit now

Negative Side Effects

- Construction Waste

- Demolition, Consumption
- Construction Waste
« Limited liability of builders
« Negative equity for new owners
 Integrated neighbourhoods
« Silo buildings

« Co2, environmental impact / footprint
- Lifecycle modeling
« Pressure on gvt. role, legislation, liquid assets
« Role of public space, movement of people
« Economic & Neighbourhood Segregation
« Urban Sprawl, Roads for cars, Gentrification



Traditional Real Estate Organizing System

Owner
ROI
Developer
Development Team Zoning Team Finance Team Construction Marketing Sales
I I | General Contractor
Architechts Designers Urbanist Evaluators | - l - -
: [ Sub Trade Environmental Community Community
Engineers CCuU Planners Business Case
I Suppliers
Community Members Lenders
Environment - Neighbourhood - City Strategy Plans
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Enterprise Eco System

Diversity of
stakeholders

Redefine the word
“Community”

Dynamic Symbiotic
relationships

Enterprise
en-ter-prise

Nnoun

Usual Suspects:

Private investors
Governments
Consultants
Residents

(the ones who are the loudest)

Unusual Suspects:

Universities
Foundations

Startups
Diverse Residents

Artists
Cultural + Eco Diversity

* A project or activity that * The ability or desire to do

involves many people and dangerous or difficult things

that is often difficult.

to solve problems in new ways.
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Project

Purpose

Flexible, modular

Lower carbon &
ecological footprint

Walkable
liveable

happy city

Investment in relationships

Impact drive

“Allergy to empty space”






